COOPERATIVE INVOLVEMENT

WHY BECOME INVOLVED
IN YOUR COOPERATIVE?

e Help keep agriculture strong in

your region.

e Ensure the future for the next
generation of farmers.

e Strengthen your leadership skills.

e Broaden your knowledge of the
agricultural and financial services

industry.
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e Expand your personal network.

e Build relationships with others 1-800-444-FARM
dedicated to rural America. www.e-farmcredit.com

GET

INVOLVED

IN YOUR
COOPERATIVE

1-800-444-FARM
www.e-farmcredit.com
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BOARD OF DIRECTORS

Structure and Selection

Farm Credit Services of Mid-America (FCS) is a cooperative
governed by a Board of Directors comprised of 16 member-
elected directors and two appointed directors. Board members
serve a four-year term. Board committees are responsible for
specific areas of governance, including an Executive Committee
and an Audit Committee.

Each year at FCS’s annual meeting, the Nominating
Committee’s slate of candidates is presented. Candidates

are nominated based on a determined set of desired skills,
experience and eligibility requirements. Final director selections
are then determined by the voting members of FCS.

The Mission

The FCS Board is entrusted to use sound and ethical business
principles in decision making and representation of member
interests. They are responsible for maintaining a financially
strong entity, while working to ensure that a business structure
is in place to provide high-quality service.

Who Can Become a Director?

e A member holding voting stock in FCS;

e A member with an outstanding FCS loan balance;
o A farmer, rancher, or producer/harvester of aquatic
products residing or farming in FCS territory; or
¢ A member whose loan(s) meet quality standards
established by board policy and FCS by-laws

What Skills and Experience Are Desired?

FCS is always looking for qualified people who have a passion
for ensuring that financial solutions are available to rural
America. Nominating Committees look for individuals who
possess many of the following attributes:

e Visionary thinking

e Passion to serve

o Leadership experience

e Represent all stockholders versus local or personal interest

e Strong communication skills

¢ Diversity in business type, geographic location,

educational background, gender and race
e Agricultural background
e Product utilization

e Community involvement

Who Is Not Eligible?

e An employee or director of another organization engaged
in making the same types of loans or financially related
services offered by FCS,

¢ A member of another Farm Credit System Board of
Directors,

¢ A member of the current Nominating Committee, or

¢ A relative of an FCS employee.

How Do I Get on the Ballot?

Prospective candidates should submit a candidate profile to the
Nominating Committee. This information will be reviewed
and candidates will be selected by the Nominating Committee
and placed on the ballot for a vote by the voting members of
the FCS. Floor nominations can also be made at the FCS annual

meeting.

What Are the Benefits?
* You will strengthen your leadership skills.

¢ You will broaden your knowledge of the agricultural and
financial services industry.

¢ You will expand your personal network and build
relationships with others dedicated to rural America.

What Is the Time Commitment?

Board members are expected to attend director meetings, an
annual planning session and, if assigned, committee and work
group meetings.

Are Directors Compensated?

Board members receive a monthly retainer of $1,750 for
attendance at board meetings, regional or local advisory
committee meetings, customer appreciation meetings,

specific committee meetings, and other meetings or special
assignments. In addition, directors designated to represent the
Board and FCS at other functions on an FCS, district or national
level are compensated at the rate of $300 per day, unless
otherwise authorized by the Board’s Executive Committee.
Board members are reimbursed for reasonable travel expenses,
actual subsistence and other related expenses incurred in
connection with meetings or other events.

NOMINATING COMMITTEE

Annually, voting members elect five members in each state
to serve as the Nominating Committee for the next year.

What Is the Role of the Nominating Committee?

Nominating Committees designate candidates for open
director positions for the consideration of all voting
members. These committees provide a slate of candidates for
the next year’s Nominating Committee.

What Is Involved?

The Nominating Committee meets each June. They
nominate candidates for the open director positions and
for the next Nominating Committee. Generally, there is
a pre-meeting telephone conference and one on-site
meeting in Louisville, Kentucky.

Who Is Eligible to Serve?
A holder of FCS voting stock.

Are Members Compensated?

Elected Nominating Committee members are compensated
for their time and travel, averaging $425 plus expenses.

Interested?

Getting the process started is as easy as contacting your local
office or the FCS Election Officer. You will then be asked to
complete a candidate profile form.

What if I Still Have Questions?

If you have questions, or want to know more about the
election process, contact the FCS Election Officer at
1-800-333-3276, extension 333-3819.

ADVISORY COMMITTEE

The 900-plus members of our Advisory Committee serve as
grassroots advisors to the Board of Directors. Acting on the
local level, members meet quarterly to provide input. By
serving as the eyes and ears of the directors, the members of
the Advisory Committee help direct the governance of FCS
by making the concerns of the general membership known to
its elected officials.

Contact your local office if you would like to become a part
of the Advisory Committee.



